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Invitation to Tender for the
evaluation of Project Dewi

1. Introduction
The Co-production and Network for Wales is a community of practitioners who learn, share and improve
together. 

Our vision is of a fairer and more sustainable Wales where everyone has a voice that is heard.

Our mission is to embed the practice of co-production and involvement in public services in Wales.

Our aims are:
to grow good practice across sectors and across Wales,
to influence and support policy and decision-makers to shape a positive context for this work, and
to effect positive culture change in our public services and communities. 

2. Programme overview
Project Dewi is our 5-year programme of work with Public
Services Boards (PSBs) in Wales, funded through the
National Lottery Community Fund. The programme began on
1st March 2021 – Saint David’s Day (or Dydd Gwyl Dewi).

The project has two strands: one provides bespoke support
for three PSB areas; the other is our Shared Learning
Network, where we share useful information and resources
about co-production and involvement.

We are working hands-on with 3 PSB areas (North Wales cluster; West Wales cluster; and Cwm Taf
Morgannwg) to support the development of their practice of meaningful engagement and involvement,
moving towards full co-production. We are: 

Work alongside the PSB teams to support practical implementation and develop their capabilities,
capacity, and confidence. We are not consultants who take the work away and do it for them,
instead, we work with the PSBs. We contribute to shifting behaviours and cultures through
experiential learning and working on relevant and immediate issues. 
Create the conditions for sustainable relationships between organisations and with communities
and citizens, through an ongoing involvement infrastructure. Relationships are fundamental to co-
producing and operating in complexity; relationships contribute to the long-term sustainability of
this work. 
Develop meaningful engagement opportunities including with seldom-heard voices, that lead to the
involvement of communities in the co-production of local solutions, where both people and
professionals leverage their strengths and resources to effect positive change. 

Our measures of success are:
Evidence of willingness, understanding & practice of co-production
Evidence of increased meaningful community involvement in co-productive design and delivery of
services
Evidence of organisational culture change to enable co-productive practices.



Invitation to tender issued 11th November 2024

Response deadline  16th December 2024

Interviews with prospective suppliers w/c 13th January 2025

Award of contract 31st January 2025

Commencement of services 1st March 2025

End of contract 28th February 2026

Framework for evaluation
To gain a better understanding of this programme’s journey, impact, and opportunities for
learning we are seeking to investigate the following themes:

What has worked well and what has not worked well against the Project Dewi
outcomes?
Exploration of the impact of our approach to working with PSBs, and the variations in
approach between different regions.
How have the different needs and dynamics of the different clusters impacted our
approaches to implementing co-production?

Project Dewi is currently in its fourth year and we are seeking an evaluator to
follow the project throughout Year 5.

This work will involve speaking with us - a team of staff and associate
consultants as well as PSB officers, members, and chairs; communities
engaged in some of the involvement projects; and other stakeholders such
as Welsh Government and Future Generations Commissioner’s Office.

Consideration will need to be made in regards to the diversity of these
stakeholders and the differing capacity and resources they may have to
engage with the process.

3. Evaluation objectives and
scope

Who you will be engaging with

Timeline

How our approach may have changed over the timeframe of the project and the reasons for any
changes?
What other factors have contributed to Dewi delivering our intended outcomes?
What other support PSBs have access to, and how this may have contributed to our intended
outcomes?
What have been the challenges of working with PSBs (resource constraints, engagement issues etc.)
and how have these impacted our ability to work with them to implement co-production?
What additional outcomes/outputs have been achieved, in addition to what was in the bid?
How will our work and the resources we have created be used in future for continued impact?
How has Dewi improved the preparedness for Well-being Assessments (WBAs) with regard to
involvement? If Project Dewi wasn’t there how would the PSBs feel about preparing for the next
WBAs?



Outline of service journey
Gathering information: predominantly reading, with an in-person scoping meeting with
the staff and consultancy team in late March 2025
Opportunity to engage with a range of relevant stakeholders at our conference in May
2025
Opportunities to deliver workshops with groups: May - October 2025
Engage with the team on learning in September 2025
Share an early draft with stakeholders for feedback: Oct - December 2025
Report design and delivery: January - February 2026.

We are seeking an evaluator who possesses the following knowledge, skills and experience related to our
work. The information provided below outlines the minimum requirements and is meant to encourage,
not restrict, creative thinking in the evaluation proposal process.

4. Selection criteria

The end result will be a report that we share and are transparent about. The final report
will need to be bilingual and visually appealing to non-expert readers with an easy-read
version.

Knowledge
Knowledge of co-productive ways of working and the culture change required to enable them.
Knowledge of the policy landscape of Wales and the implications for co-production.
Knowledge and understanding of PSBs and their place within the public service landscape of Wales.
Understanding of social value and how to demonstrate it.

Skills
Welsh language skills and awareness: ability to engage people in a language that’s natural for them.
Demonstrable skills in delivering inclusive methodologies.
Ability to assess systems-thinking approaches.
Ability to produce creative and engaging evaluation reports.
Ability to undertake and present a narrative approach to evaluation.

Experience
Experience in delivering a participatory evaluation.
Experience working with Welsh partnership structures - such as PSBs, Regional Partnership Boards
etc.
A non-intrusive approach (i.e. something commensurate to the time and capacity of PSB members,
officers and others we would hope for them to speak to).

In addition to the above criteria, the successful supplier will have the ability to travel around Wales. The
cost of this should be included in the bid.

Your proposal should set out:
Your understanding of our needs and previous experience with similar evaluations.
Your planned methodology.
A detailed budget outlining costs for analysis, fieldwork and delivery of the report etc.
How you will present the learning report.
Please include bios of any staff members involved.
Please supply either testimonials or references.

The maximum budget is £10,000 inclusive of VAT. 

We would accept your proposal in a range of formats including a 3-page document, 5-minute video or 5-
page slide deck.

5. Submission requirements

Deadline: 16th December 2024 at 8am Contact person: Rachel Wolfendale, Programme Manager
rachel@copronet.wales | 07726 389 339



All data and information collection will comply with applicable data protection laws and
regulations, including but not limited to the General Data Protection Regulation (GDPR) for
entities within the European Union, or equivalent regulations in other jurisdictions. 

For the success of the evaluation, the tenderer should be independent of The Co-
production and Involvement Network for Wales Ltd., with no prior engagement with
Project Dewi.

We reserve the right to accept or reject proposals, modify the invitation to tender, or
request additional information.

Selection as a preferred supplier does not constitute a contract until signed.

6. Terms and conditions


