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Board member recruitment pack el e

@ If you're considering joining our board of directors, this document explains the role of the
board members, what / who we are looking for, and how to apply.

1. Summary at a glance

Positions sought: New board members and 1 chair

Role: Board member, Chair of the board (non-executive directors)

Term: 3 years, renewable

Commitment: 3 - 4 days per year (board member), 6 - 8 days per year (chair)
Remuneration: Unpaid voluntary position, expenses reimbursed

Location: Wales, mostly remote via Zoom, with at least one in-person meeting per year

Closing date for applications: 12.00 noon on Monday 14 Oct 2024
Notification of shortlist: 15-18 Oct 2024

Interviews online via Zoom: 21-25 Oct 2024

Response by: 31 Oct

Onboarding and induction start: w.c. 4 Nov 2024
Trial period: 3 months

2. Introduction

The Co-production and Involvement Network for Wales Ltd is the leading organisation in
Wales with specialist expertise in co-production and citizen involvement. Our aim is to effect
positive change in our public services and communities.

When citizens and professionals work in partnership, services improve to better meet people’s
needs, and communities grow in resilience. In the current landscape of dwindling public
resources and increasing demand, co-production and citizen involvement offer a compelling
approach to bringing positive, sustainable change to public services and communities.

Our remit is to grow good practice through learning and sharing across sectors and across
Wales; and to support policy and decision makers to provide a positive context for this work.
Through our team of specialist consultants and trainers, we support meaningful engagement



and participative approaches that strengthen relationships between communities and public
service organisations across sectors.

We are an independent not-for-profit organisation. For more context about us, please refer to
this background document covering our structure, our values and our aspirations:
B About us: information for prospective board members - updated Aug 24 (ENG)

3. About the positions (role description)

We are looking to add two new board members and a chair to the current board.
You can see who the members of our current board are on our website.

3.1. Board members’ role description

Within our not-for-profit social enterprise structure, our board of non-executive directors
plays a vital role by:

e exercising oversight over the company's legal obligations;
ensuring that we carry out our functions in accordance with our constitution;
ensuring we are financially rigorous and sustainable, and managing risks;
upholding our values and high standards;
making sure we are socially and environmentally responsible;
make sure we look after our people;
keeping focused on our mission and objectives;
supporting our strategic development;
driving development, growth and learning, and improvement; and
supporting the executive co-directors in the exercise of the above.

Board member posts require a commitment of 3 - 4 days per year, made up of:
e 6 bimonthly meetings (2 hours online, occasionally in person by agreement);
e reading board papers in advance of meetings, communications in between meetings;
e occasional additional meetings to deal with specific strategic issues.

The termis three years, renewable. The role is unpaid on a voluntary basis, with expenses
reimbursed (including care costs).

3.2. Chair’s role description

The role of the chair is that of a board member as set out above, with the following additional
responsibilities:
e |eadership of the board, ensuring all governance functions are carried out effectively;
e working alongside the executive co-directors to set the agendas for the board meetings;
e being attentive to the organisation in between board meetings, monitoring of any
critical issues to be raised / discussed, tracking any changes to the risk log;
chairing board meetings;
building a strong relationship with, and providing support to, the executive co-directors;


https://docs.google.com/document/d/1a8X9ZdruhmG_4xxKcc8W-K-qxrRPRUHDu3HhMsQ6m6I/edit#heading=h.3s4a9bk44rru
https://copronet.wales/about-us/

line management of the executive co-directors (HR approvals, supervision sessions);
occasional external representation of the organisation.

Owing to the additional responsibilities, the position of chair of the board will require a total
commitment of 6 - 8 days per year.

4. About you (key skills and person specification)

We're looking for people from diverse backgrounds with a broad range of skills and
experiences, so we are more representative of the population and map of Wales. We also want
to strengthen and extend the capacity and capabilities of our board, to help us grow and
improve, and reflect our ambition and vision.

As a team, we value the following attributes:

Curiosity: You're into learning and understanding new things.

Broad view: You ask ‘why’ and seek to understand underlying drivers, you listen in a way
that helps you to challenge assumptions and bring new ideas to the table.

Outcomes focus: You care about the difference what we're producing can make to
people’s lives (outcomes), not just making the things (outputs).

Communication: You share what you're thinking, and engage in constructive
discussions.

Relationships: You can build strong, trusting relationships, even with people who don’t
work in the same way as you.

Inspired by digital: You don't need to be an expert but you’re excited about what can be
done now on web, mobile and other platforms, and about what’s coming next.
Empathy: You can put yourself in others’ shoes and understand things from their
perspective (our members, champions, stakeholders, citizens, clients and colleagues).
Self-awareness: You cultivate your emotional intelligence, you are committed to
reflection and learning, including from failures and uncertainties.

Heart: You care about social issues, and they’re the kind of problems you want to help
address.

The above is for context, and to give you a flavour of who we are. When you apply, please
respond to the role description (in 3. above), and the skills and experience below.

You will have at least two of the following:

Expertise in financial management, accounting and risk.

Experience of entrepreneurship, leadership, &/or management in social enterprises /
not-for-profit organisations.

Experience in HR, coaching and line management.

Experience in matters of equality, diversity and inclusion.

Experience in organisational development and change management.

Expertise in legal matters in particular relating to data protection, licensing and
intellectual property.



Additionally, for the chair of the board you will have:
e Asolid grasp of governance principles in the third sector.
e At least 3 years’ experience of sitting on or advising a board.

For all board roles, you will need to be over the age of 18 and live in the UK.

5. How to apply

5.1. Further information

Representation of diverse communities is something that we are actively working on, and we
particularly encourage applications from black, Asian and minority ethnic people, people who
identify as LGBTQ+, people with disabilities and/or mental health conditions, and anyone from
a community that has traditionally been under-represented in mainstream social change and
third sector organisations.

If you require any reasonable adjustments to the process, please let us know so we can support
you as necessary. We guarantee to interview all black, Asian and minority ethnic and/or
disabled candidates who meet the requirements for the role, as set out in the job description
and person specification.

You can apply in Welsh or in English; writing to us in Welsh will not cause a delay.

If you would like to speak to someone about any aspect of this role before applying, or require
information in an alternative format, please contact Gwendolyn Sterk:
gwendolyn@copronet.wales.

5.2. Application process details

Please have a look at the role descriptions, key skills and personal specification in this
recruitment pack. If you're interested, please send us your CV and a covering letter explaining
why you might be the right person for this role. Tell us if you're interested in the position of
chair, or board member, or either. Please include a telephone contact number.

Email your cv and covering letter to: recruitment@copronet.wales
Closing date for applications: 12.00 noon on Monday 14 Oct 2024
Notification of shortlist: 15-18 Oct 2024

Interviews online via Zoom: 21-25 Oct 2024

Response by: 31 Oct

Onboarding and induction start: w.c. 4 Nov 2024
Trial period: 3 months



5.3. Equality and Diversity

Please also complete the Equality and Diversity Monitoring Form via this online survey, when
you submit your application: http://bit.ly/coproform3

Your responses are anonymous, and your data will be aggregated with other applicants’ to help
us monitor how we are reaching a diversity of communities with our recruitment.

5.4. Your data

We will only use the personal data you provide us with as part of this recruitment process. We
will keep your information on file (restricted access to leadership team only) for 12 months, in
case we need to contact you with any follow-ups; then we will delete it.


http://bit.ly/coproform3

