Co-production and involvement
in Public Services Boards
A 5-YEAR PROGRAMME FUNDED BY THE
NATIONAL LOTTERY COMMUNITY FUND
Through this programme we aim to work to the aspirations of our devolved legislation with regards
to co-production and citizen involvement, and change behaviours and policies in Welsh public
services. We set out to work with three clusters of Public Services Boards (PSBs) for 5 years, to
support them to shift their engagement into a solid practice of co-production and involvement,
through one cycle of well-being assessments and planning.
We have completed our first year on the programme. This is what we've done so far, and what we've
learnt.

Looking back
1st March 2021: programme starts!
Setup phase
Appointment of Programme Manager
Recruitment of 3 PSBs (or clusters) begins through Expressions of Interest
Appointment of 3 project teams (pairs of co-production consultants)
Recruitment of Programme Coordinator
Setup of infrastructure, systems and processes

Summer 2021:
Work starts with 3 PSBs
North Wales cluster, Cwm Taf and Bridgend, and Powys
Along the way…
Powys step back due to capacity
West Wales cluster take up the opportunity
And internally:
Maternity Cover Programme Manager starts November 2021
Cwm Taf and Bridgend consultants project team adjusted March 2022

What we’ve been working on with the PSBs:
Building trusted and supportive relationships with key contacts in each PSB /
cluster;
Developing work plans that support the PSBs activities (e.g. the engagement
phase for the Well-being Assessments) while moving them towards a concrete
understanding of co-production and involvement;
Supporting PSBs to deliver tangible engagement activities that draw on the values
of co-production, which enabled a growth in experience and confidence;
Encouraging the development of effective collaborative relationships that will
support co-productive delivery in the future.

Supporting activities:
Internal weekly whole team meetings, development of a monitoring and evaluation
framework, horizon scanning and forward planning sessions;
Sharing practice through fortnightly newsletters and monthly online learning and
sharing events;
Linking up with other organisations and networks.

What we've learnt in year one
Permission is essential
Buy-in and commitment to a co-production approach is required at senior level, and
this purpose must be communicated and agreed with partners and stakeholder
organisations.
Robust collaborative partnership working is a prerequisite for co-production.
The right infrastructure is essential for a large-scale culture shift towards effective
relationships, collaboration, co-production and involvement.

Skills must be developed
The understanding of co-production and involvement amongst PSBs needs to be
increased.
A solid co-production and involvement practice isn’t something that needs doing in
addition to the usual workload, but is an approach that will facilitate the delivery of
planned engagement and involvement.
There are gaps in skills and capabilities with regards to the design, delivery and
analysis of meaningful engagement with a diversity of audiences, as well as coproduction and involvement but there are also examples of good practice, which can
be expanded..
In practice, small projects with good results make excellent talking points. Examples
of the value of co-production have a direct influence on actions and activities.
Consultation fatigue is reduced in communities by judicious application of coproduction and involvement, and from joining forces with other partners to reduce
duplication.

Time is a worthwhile investment
It’s difficult to keep an eye on the long-term when there are strong short-term
pressures, so engagement tends to be reactive and piecemeal.
Sufficient time must be allowed at the planning and preparation stage, to ensure that
the right questions are being asked of the right people in the right way, and to make
the post-engagement analysis process more straightforward (and faster).
The relationship building also takes time, including working with and earning the trust
of individual partners, to come together as a cohesive partnership - which is a
prerequisite to thinking about co-production in a strategic way.
Where dedicated engagement officers’ roles are being under-resourced, this leads to
basic engagement being poorly designed and carried out (due a lack of capacity in
terms of both skills and time).
Supported by an initial investment of time, adopting a co-production mindset leads to
the development of trusted relationships, and ongoing access to partners and
communities. This enables meaningful engagement to be delivered, even to pressured
timescales.

Alongside some areas which we will continue to focus on and work to improve, in the
first year of this programme we have witnessed positive trends developing across
PSBs. They have adapted to working virtually and through digital channels during the
pandemic. There is a willingness to try more innovative engagement practices, for
example hackathons and 100 Day Challenges as part of the Well-being Assessments.
Some are establishing frameworks to enable effective collaborative partnership
working, and overall there is an appetite for the adoption of co-production and
involvement in principle.
This lays a solid foundation for the continuing development of this programme of
work.
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